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When it comes to IT, the most successful 
companies adopt proven best practices 
and avoid common pitfalls. Here’s how to 
do the same for your organization.

Top 5 Best Practices
One: Aligning IT to the Business 
Strategy
Successful organizations consistently value IT’s 
role in overall business strategy by:

• Bringing internal and external IT resources in 
line with overall business expectations;

• Putting IT procedures in place that scale as 
the business evolves;

• Ensuring technology is enabling sales and 
marketing efforts; and

• Managing growth cost-effectively — from 
servers, telecomm systems and networks 
to software that supports operations, sales, 
management and customer service.

Regardless of the industry, technology is 
enmeshed in — and often driving — every 
business process today. Successful organizations 
are proactively managing IT from the C-suite as 
an integral part of overall business strategy. 

Two: Organizing and Maintaining IT 
Documentation
IT demands efficient management of large 
quantities of information. The most successful 
companies have a system in place for 
documentation of their IT investments. Stored 
information is easily accessible for:

• Hardware and network specifications

• Software licenses

• Application training materials

• Backups and archives

It’s equally important to document IT functions 
that are outsourced – and to confirm and 
document that software managed by outside 
vendors are licensed to your organization and 
not to the vendor.

Proper documentation takes time, and it can 
be a daunting task even for small businesses. 
The reward is valuable time saved when the 
information is needed, better IT service to users 
on a day-to-day basis, and decreased risk to the 
business in times of crisis.

Three: Properly Leveraging Outside 
Expertise
Successful companies recognize their IT 
strengths and rely on independent outside 
experts to support the areas where they need 
assistance. Whether IT is managed in-house, 
completely outsourced, or a combination of 
both, engaging a neutral third party for analysis 
and insight is a best practice.  There are many 
factors that influence the need for outside IT 
expertise.

The pace of technology is rapidly accelerating. 
Companies of similar size in the same industry 
can have very different IT demands. Competent 
in-house IT managers may face situations (major 
network upgrades, for example) for which they’re 
inexperienced, or don’t have adequate resources. 
An organization in low-growth/maintenance 
mode will require very different IT leadership if 
it experiences faster growth or an acquisition 
situation. 

Elite organizations are relying on the experience 
of unbiased, trusted IT professionals to 
supplement their management, assessment, and 
growth initiatives. By asking for help on the front 
end, these companies are saving time, money, 
and resources on the back end. Remember to ask 
how a potential consultant is compensated by 
IT vendors so you are aware of any incentives in 
place.

Four: Adopting Rigorous Software 
Selection Processes
Smart companies understand that investing 
in software has a tremendous impact on 
productivity and profitability. ERP, EMR, HR, and 
data management packages are often integral 
parts of the business. Hosted SaaS and cloud-
based applications offer additional ways to 
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cost-effectively implement IT. Taking the time to 
consider all options and rigorously test different 
solutions is what makes the best companies 
outperform the competition. 

Just like Goldilocks’ porridge, the search for a 
solution that is “just right” takes time.  

Good organizations let common sense rule 
the day. They don’t overbuy a solution with 
unnecessary bells and whistles at the expense 
of the bottom line. Nor do they under-buy a 
solution on the cheap in a misguided effort to 
save a penny or two in the short term. Vendors 
are wonderful resources, but vendors also 
have an agenda and a product to sell. Smart 
companies trust but verify (see best practice 
number 3)!

Five: Training and Knowledge Sharing
Technology is a tool, and consequently is only 
as good as the people using it. Top performing 
companies invest resources into the proper 
education and training of personnel. This starts 
well before the purchase of new technology. 
Identifying user goals, skill sets, and work 
habits are key to selecting which IT solutions 
are the best fit for an organization. During 
implementation, gathering feedback and 
documenting known issues and corresponding 
solutions allows organizations to quickly 
address concerns and gain user buy-in for new 
technology.

IT knowledge management is also crucial to 
long-term success. This includes:

• Cross training of personnel to avoid 
“knowledge gaps” when a subject matter 
expert is unavailable.

• Empowering users to get the most out of 
technology investments through accessible 
training materials. Users learn in different 
ways, and offering a variety of educational 
resources allows people to learn in the way 
that will most enable success.

• Demanding that vendors demonstrate 
competent and responsive support for 
software packages as well as outsourced IT 
functions.

Top 5 Worst Practices
One: Letting IT Hold the Business 
Hostage
IT is embedded into every facet of business. 
Passwords, network intricacies, security protocols, 
program code, backup locations, software 
patches — all comprise the infrastructure of 
day-to-day business operations. When one 
entity controls all critical IT information, that 
individual essentially wields all the power in 
the organization. To avoid this pitfall, successful 
companies are documenting, cross training, and 
insisting on information sharing. Leveling the IT 
load across multiple individuals allows business 
functions to continue unabated when any single 
person becomes unavailable.  

Two: Keeping IT in a Static Time Capsule 
By its very nature, IT is dynamic and constantly 
changing. System infrastructure and security 
needs to be monitored, maintained, and 
updated. Unfortunately, some organizations live 
in a culture of fear when it comes to IT, adopting 
an “if it ain’t broke, don’t fix it” mantra. Inevitably, 
this slows productivity and frustrates staff. At 
worst, it leads to compromised servers and 
complete loss of critical data. 

It’s not about buying the latest and greatest — 
adoption of new and untested IT is fraught with 
its own kind of peril. It’s about staying ahead 
of the curve by investing in the strategy and 
intelligence required to keep all IT functions 
operating at peak efficiency. 

Three: Assuming the Business is Not 
Ready for an Independent IT Consultant
IT affects all parts of business, and successful 
companies engage independent IT consultants 
early during strategic planning sessions. Too 
often, however, businesses are paralyzed by their 
own lack of self-esteem. They make excuses 
about not being big enough, complex enough, 
or even profitable enough. The truth is, IT is an 
integral part of all businesses, no matter the size 
or stage of existence. There is no “right” time to 
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seek the advice of an independent expert, but 
the sooner IT is aligned with business strategy 
the more cost effectively and efficiently it can 
function.

Four: The Fox Watching the Henhouse
Outsourcing IT services is a smart business 
strategy for many organizations. Good 
companies also know that vendor oversight 
and a system of checks and balances is critical 
to success.  Too often, however, management 
lets outsourced IT go unsupervised. This leads 
to IT recommendations that directly benefit the 
vendor, but may not be in the best interest of 
the business. Even the most scrupulous vendors 
are still limited by their own knowledge and 
product base. A vendor’s job is to consistently 
recommend their own products — regardless 
of whether they actually fit your needs. No 
outsourcer wants to bite the hand that feeds, so 
there is also no incentive to inform a business 
when it’s time to start bringing IT in-house. 

Vendor independent IT oversight is more than 
keeping everyone honest. It’s an efficient way 
to layer expertise on top of expertise and 
exponentially increase return on investment.  

Five: Trust Without Verification
Mutual trust is imperative in any successful 
relationship, and business relationships are no 
different. From management and employees 
to vendors and advisors, a well-oiled business 
machine is fueled by trust. 

Trust also allows successful businesses to 
ask appropriate IT questions. Poorly run 
organizations will defer to the “experts” and 
blindly trust whatever IT recommendations 
are made. No one wants to feel dumb, and 
the technical aspects of IT can quickly go over 
the head of even the most astute executive. In 
an attempt to avoid sounding uneducated or 
accusatory, some organizations keep their heads 
down and mouths shut. 

Companies know their own business better 
than anyone. By asking questions and verifying 

that a proposed IT solution is the best fit, 
companies create a symbiotic relationship with 
their IT team. The best IT vendors and in-house 
teams understand that asking questions and 
being invested in IT systems demonstrates a 
commitment to excellence — and ultimately 
allows everyone to better do their jobs. 

Bottom Line
Because of the technical nature of IT, some 
organizations are afraid to dive in, ask questions, 
and keep tabs on internal or external IT 
resources. This lack of oversight and planning 
inevitably leads to crippling IT problems down 
the road. 

The most successful organizations have brought 
IT on par with their other key business processes. 
Strategic thinking, proactive planning, and 
effective managing of IT is critical for overall 
business success. 
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About OPT Solutions
OPT Solutions provides small and mid-sized organizations with the strategic IT guidance they need to 
improve their operations. Through customized IT strategic planning, IT due diligence, vendor analysis, 
business process redesign and other related expertise too often reserved for large companies, OPT helps 
businesses boost revenue and profitability, decrease costs and increase customer satisfaction. Services 
range from Fractional and Interim CIO Engagements, Three Point IT Evaluations™ and Software Selections 
to Transaction Advisory Support. 

Our consultants bring over 20 years’ experience in IT and CIO-level management, as well as the added 
value of wide-ranging consulting experience across diverse industries. Critically, they also bring an utterly 
independent perspective: as we do not offer technical IT services per se, the only axe we have to grind 
belongs to our client.

Phone: (888) 678-1786     Email: info@OPTSolutionsInc.com    Web: www.OPTSolutionsInc.com


